
KEEPERS MARCH 2018 
 

In Attendance: Julia Cronin, Katie Malafronte, Greg Perry, Mike Rankowitz, Melissa Dearborn, Mary Osten, Erin 

McGuckin, Terri Woronecki, Kristin Maletz 

1) Report Cards: Parents reported liking the 7/8 report card, a 4/5 parent liked it being concise.  We would like 

this to be a staff meeting discussion.  Teachers will bring samples.  

2) All School: Per Anna’s suggestion at the last meeting, we put out a vote to teachers about the time of All 

School.  Overwhelmingly, teachers want All School in the afternoon.  Teachers want it that way for the rest 

of the year.  

3) Retreat:  Suggestions:   

• Do RETREAT at the start of the year.  This will allow time for a new director to acclimate and 

plan.  We have lost a lot of time so retreat will be late if we do it after school.  

• Do half and half - one in June and one is August. 

• With carpet installation - we need to pack up the whole school.  How does this impact end and 

beginning of year?  

• *We would like a discussion and to set the retreat dates soon.   

• We would like to suggest adding PROPOSED retreat dates to the annual calendar or a protocol 

for setting retreat dates.  

• We would like volunteers for a RETREAT COMMITTEE.  PLEASE SEND EMAIL 

4) Response to School Violence: There was not a clear plan for our school regarding our SCHOOL response to 

#enough and the Walkout on March 14th.   Teachers, students, and families received mixed messages and 

late notification.  As head of parent council, Mike R. cited an absence of communication and he was not 

aware either.  

• We would like the school to learn from this and move forward.  We would like to suggest the 

development of a protocol for emergencies. Suggestions from Keepers: 

i. Emergency staff meetings (either in the morning or afternoon )  ALL STAFF 

ii. Develop protocol for possible events that are clear to all staff 

iii. Grade levels develop age appropriate activities for follow-up 

iv. Letters go to parents detailing what our protocols are 

v. Include students in planning 

• We would like to discuss this at a staff meeting and hear more ideas.  

5) Strategies for Supporting  Successful Change:   

• From Good to Great is a book that Julia suggested with a supplement for non-profits.  It’s 

about identifying themes of successful organizational strategy.  

• Does anyone else have resources for supporting each other through change?  

• Hosting Forums was suggested.  A forum might be an opportunity to have a focused discussion 

about working through transition.  

6) FORUMS:  For discussion of how we are doing.  Let’s talk about us?  How are we doing building 

community?   

• What makes groups successful?  What do we need to do? 

• How do we become unified?  What is true for all of us?  How do we accentuate the things we 

all have in common instead of what divides us?  How do we insure our student success 

through transition?  


